Board of Trustees Meeting
November 8th ,2023 
Meeting Minutes

Chair Wilken called a Regular Meeting of the Greenwood Board of Trustees to order at 7:00 p.m. on Wednesday, November 8th, 2023, at the E.L. McDonald Community Center located at 619 Main Street in Greenwood, Nebraska.  Said meeting is open and the public is encouraged to attend. The Board of Trustees reserves the right to adjourn to Executive Session per State Statute 84-1410. Chair Wilken stated the open meetings act is posted in the meeting room for the public to view
Roll call was taken with the following members present: Wilken, Sobota, Johnson, Gerlach and Grell. 
Consent Agenda
Minutes
Approval of time cards and payroll detail report
Financials
· Profit and Loss 
· Balance Sheet
Sobota made a motion to approve the consent agenda including the minutes, time cards, payroll detail report, profit and loss, and balance sheet. Grell seconded the motion. Roll call vote: All ayes. Motion carried 5-0.
Water Report- Wilken stated they completed the well testing and it was taken to the state lab.
Sheriff Report- the Deputy was present to give the monthly reports. Sobota asked about a ticket that was given to a resident here in town for burning garbage here in town back on the 19th of October. Deputy stated the Ordinances of the Village need to be sent over to the state so they can properly enforce them. 
Maintenance Report
Clerk Report
	Treasurers Report
Planning & Zoning
Fire/Rescue Report 
Park and Rec
Library- Wilken stated there is a building committee meeting coming up. 
Communication of Citizens- None.
Old Business
1. Discussion Approve/ Disapprove NMPP electrical audit findings- NMPP presented their findings from the electrical audit to the board. They stated one pole is an emergency that needs changed. They also stated on major copper conductor needs upgraded. 
2. Discussion possible action Dutton Lainson follow up- Wilken stated this will have to be tabled as they are not here. Gerlach seconded the motion. Roll call vote: All ayes. Motion carried 5-0.
3. Discussion possible action Swenson request- Wilken stated they are still getting bids on this project. Wilken Made a motion to table the Swenson Request. Grell seconded the motion. Roll call vote: All ayes. Motion carried 5-0.
4. Discussion possible action 110 6th St violations- Wilken stated Wright sent him a letter. Sobota made a motion to table this until the time frame is up. Gerlach seconded the motion. Roll call vote: Ayes- Wilken, Sobota, Grell and Gerlach. Johnson Abstained. 
5. Discussion possible action Sewer and Water municipal code update- Wilken made a motion to table the sewer and water municipal code update until Greve is back. Sobota seconded the motion. Roll call vote: All ayes. Motion carried 5-0.
6. Approve/ Disapprove dump trailer for Village maintenance- Sobota asked about the warranty on the trailers. Sobota also asked why the Village got rid of the dump truck they originally had a few years ago? Sobota stated he is just wondering why we need a dump trailer. Wilken stated it would be used for hauling tree limbs, rock etc. Grell asked where is would be stored. Grell asked how often it would be used. Wilken stated it would be used more times than not. Sobota stated he appreciated Strode getting all of the quotes and researching the options. Gerlach made the motion to approve the dump trailer from trailers plus not to exceed $11,700.00. Wilken seconded the motion. Roll call vote: Ayes- Wilken, Sobota, Gerlach and Johnson. Nay- Grell. Motion carried 4-1.
7. Approve/ Disapprove concrete for patches in Village streets- Wilken stated there was no quote in the packet. Wilken stated it is still $150.00 a yard. Gerlach made a motion to approve the concrete for the patches in the Village streets. Grell seconded the motion. Roll call vote: Ayes- Grell, Gerlach and Johnson. Abstained- Wilken and Sobota. Motion carried 3-0-2.

New Business
1. Approve/ Disapprove Claims List A- Wilken made a motion to approve Claims list A. Sobota seconded the motion. Roll call vote: All ayes. Motion carried 5-0. Approve Claims: Ashland Disposal Service $95.26 (Garbage service), Ashland Greenwood Public Schools $350.00 (Dues), Black Hills Energy $250.36 (Natural Gas), Border States Electric $1,170.72 (Electrical Supplies), Corin Logue $20.00 (EMS Services), Dutton- Lainson Company $381.86 (Supplies), Frontier Coop $1,215.38 (Fuel), Hamilton Equipment Company $$1,448.40 (Supplies), Lori Sobota $100.00 (EMS Services), Midwest Laboratories, inc. $168.45 (Water testing), NDEE $150.00 (Strode Sewer Testing), OPPD $770.30 (Electrical services), S & L hardware $45.95 (Supplies), Scott Tracy $20.00 (EMS Services), Sheila Tracy $80.00 (EMS Services), Total Tool $498.98 (Supplies), US Bank $131.20 (Printing), USA Bluebook $279.22 (Supplies), Wahoo- Waverly- Ashland Newspapers $252.86 (Publications)= $7,428.94	
2. Discussion possible action Grand and 7th Street paving- Wilken stated he felt $47,000 for just engineering fees was expensive. Sobota made a motion to table the Grand and 7th Street paving until they can get more of an explanation. Wilken seconded the motion. Roll call vote: All ayes. Motion carried 5-0.
3. Discussion possible action development of Village construction standards and specifications- Grell made a motion to table the Village construction standard and specifications until the next meeting. Sobota seconded the motion. Roll call vote: All ayes. Motion carried 5-0.
Ordinance 
Approve/ Disapprove Ordinance No. 543 right of way agreement- Chair Wilken introduced Ordinance 543. AN ORDINANCE OF THE VILLAGE OF GREENWOOD, CASS COUNTY, NEBRASKA, TO AUTHORIZE PLACEMENT OF PRIVATE SEWER SERVICE LINES IN THE PUBLIC RIGHT OF WAY FOR CONNECTION TO THE PUBLIC SEWER SYSTEM AND ENTER INTO A RIGHT OF WAY AGREEMENT; TO PROVIDE FOR THE SEVERABILITY OF ANY SECTION, CLAUSE, PROVISION OR PORTION OF THIS ORDINANCE FOUND UNCONSTITUTIONAL OR INVALID;  TO PROVIDE THAT THE CLERK FILE A CERTIFIED COPY OF THIS ORDINANCE WITHIN THIRTY DAYS OF THE EFFECTIVE DATE;   TO PROVIDE THAT THE BOARD OF TRUSTEES, CLERK AND THE APPROPRIATE DEPARTMENT, WHETHER ONE OR MORE, OF THE VILLAGE OF GREENWOOD, NEBRASKA, SHALL BE AUTHORIZED TO IMPLEMENT THIS ORDINANCE; TO REPEAL ALL ORDINANCES IN CONFLICT HEREWITH; AND TO PROVIDE WHEN THIS ORDINANCE SHALL BE IN FULL FORCE AND EFFECT. A motion by Wilken was made to approve the first reading of Ordinance 543 Johnson seconded the motion. Roll call vote: Ayes- Wilken, Sobota, Gerlach and Johnson. Grell abstained. Motion 4-0-1. Wilken made a motion to waive the second and third reading of Ordinance 543. Sobota seconded the motion. Roll call vote: Ayes- Sobota, Gerlach, Johnson and Wilken. Grell Abstained. Motion 4-0-1. Wilken made a motion to adopt Ordinance 543. Sobota seconded the motion. Roll call vote: Ayes- Gerlach, Johnson, Sobota and Wilken. Grell abstained. Motion carried 4-0-1. 
Board Comments- Grell asked about the status of the Hwy 6 property. Grell also stated the trailer in the trailer court needs a skirting underneath it. Gerlach stated NMPP provided him with a company from Grand Island that would be able to do electrical work for the Village for $390.00 per hour including 4 guys and the equipment. Wilken stated to have it added to the next agenda. Gerlach also brought up the street light issues and the water tower light are still off. Gerlach stated Dutton Lainson will be here at the next meeting. Sobota stated he is still working with Grell on the camper deal. Wilken stated Jason Strode got a job with OPPD and it is a conflict of interest so he no longer will be able to work for the Village. Strode stated he would see if any guys would be interested in working for the Village. Wilken asked about the crack sealing. 
Adjournment- Wilken adjourned the meeting at 7:52pm.
Respectfully submitted,


Jasmine Greve, It’s Clerk					Don Wilken, It’s Chair


